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UNCLASSIFIED// 
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SUBJECT: FRAGMENTARY ORDER 1 TO ARMY CAMPAIGN PLAN FOR HEALTH PROMOTION, RISK REDUCTION AND 
SUICIDE PREVENTION (ACPHP) 
 
1.  REFERENCES.  THE ARMY CAMPAIGN PLAN FOR HEALTH PROMOTION, RISK REDUCTION, AND SUICIDE 
PREVENTION (ACPHP), 16 APR 09. 
 
2.  SITUATION:  THIS FRAGO WILL OPERATIONALIZE MY INTENT TO COMPREHENSIVELY REVIEW AND ASSESS 
ALL ARMY PROGRAMS RELATED TO HEALTH PROMOTION, RISK REDUCTION, SUICIDE PREVENTION AND THE 
EASING OF SOLDIER, FAMILY OR DA CIVILIAN STRESSORS.     
 
3.  MISSION:  THE ASPTF WILL LEAD AND COORDINATE A REVIEW AND ASSESSMENT OF ARMY PROGRAMS AT 
ALL LEVELS THAT ARE RELATED TO HEALTH PROMOTION, RISK REDUCTION, SUICIDE PREVENTION OR WERE 
IMPLEMENTED TO ALLEVIATE SOLDIER, FAMILY OR DA CIVILIAN STRESSORS AND MAKE RECOMMENDATIONS TO 
ME NLT 1 MARCH 2010 THAT WILL OPTIMIZE AND INTEGRATE THE PROGRAMS AND IMPROVE ACCESS AND 
DELIVERY OF SUPPORT SERVICES TO SOLDIERS, FAMILIES AND DA CIVILIANS. 
 
4.  EXECUTION:  MY INTENT IS TO REVIEW ALL ARMY PROGRAMS AT ALL LEVELS THAT ARE RELATED TO 
HEALTH PROMOTION, RISK REDUCTION, SUICIDE PREVENTION OR WERE IMPLEMENTED TO ADDRESS SOLDIER, 
FAMILY OR DA CIVILIAN STRESSORS TO ENSURE THAT THE PROGRAMS PROVIDE APPROPRIATE LEVELS OF 
SUPPORT IN BOTH THE GARRISON AND EXPEDITIONARY ENVIRONMENTS AND ADDRESS CURRENT PROBLEMS, 
RISK FACTORS, AND ARE RELEVANT TO TODAY'S SOLDIERS' FAMILIES' AND DA CIVILIANS NEEDS. 
 
5.  CONCEPT OF OPERATION: 
 
5.A.  PHASING.  THE PROGRAM REVIEW AND ASSESSMENT WILL BE CONDUCTED IN THREE DISCRETE PHASES.  
PHASE I IS COLLECTION AND ANALYSIS OF PROGRAM DATA.  PHASE II INVOLVES THE PREPARATION OF A 
REPORT AND THE DEVELOPMENT OF RECOMMENDATIONS FOR MY REVIEW AND DECISION ON MODIFICATIONS TO 
EXISTING PROGRAMS AND/OR CREATION OF NEW PROGRAMS.  PHASE III FOCUSES ON INSTITUTIONALIZING 
AND INTEGRATING PROGRAM MANAGEMENT AND OVERSIGHT INTO APPROPRIATE ARSTAF ENTITIES.   
 
5.A.1.  PHASE 1 - DATA COLLECTION/ANALYSIS.  OPERATIONS DURING PHASE I INCLUDE DEVELOPMENT OF 
PROGRAM ASSESSMENT CRITERIA AND A UNIFORM DATA COLLECTION INSTRUMENT AND COLLECTION OF 
PROGRAM DATA AT ALL LEVELS.  NLT 30 JANUARY 2010, PROGRAM OWNERS WILL COMPLETE AN ASSESSMENT 
OF THEIR PROGRAMS PURSUANT TO THE ESTABLISHED CRITERIA. 
 
5.A.2.  PHASE II - PREPARATION OF REPORT AND RECOMMENDATIONS FOR MY DECISION.   THIS PHASE 
WILL BE INITIATED WHEN DATA COLLECTION/ANALYSIS IS COMPLETE.  THE ASPTF WILL GENERATE A 
REPORT AND RECOMMENDATIONS FOR CHANGES TO EXISTING PROGRAMS AND/OR CREATION OF NEW PROGRAMS 
FOR MY DECISION. 
 
5.A.3.  INSTITUTIONALIZATION AND INTEGRATION.  THIS PHASE BEGINS WHEN MY DECISIONS REGARDING 
THESE PROGRAMS ARE MADE, WHICH WILL BE NLT 1 MARCH 2010.  DURING THIS PHASE, ALL NECESSARY 
FOLLOW-UP AND INTEGRATION ACTIONS WILL BE ACCOMPLISHED. 
 



5.B.  ARMY SUICIDE PREVENTION TASK FORCE (ASPTF).  THE COMPOSITION OF THE ASPTF WILL BE 
CHANGED TO REFLECT THIS ADDITIONAL MISSION.  THE DIRECTOR, ASPTF WILL PRESENT ME WITH 
PROPOSED CHANGES TO ASPTF PRIMARY AND COORDINATING STAFF MEMBERSHIP. 
 
5.C.  ARMY SUICIDE PREVENTION COUNCIL (ASPC).  THE COMPOSITION OF THE ASPC WILL BE CHANGED TO 
REFLECT THIS ADDITIONAL MISSION.  THE CO-CHAIRS OF THE ASPC (DIRECTOR, ASPTF AND THE PDASA, 
M&RA) WILL PRESENT ME WITH RECOMMENDATIONS ON PROPOSED CHANGES TO ASPC MEMBERSHIP.   
 
6.  POCS:  LTC BRENDA M. MARLINBANKS (ASPTF), COMM: 703-571-3461, OR EMAIL: 
BRENDA.MARLIN@CONUS.ARMY.MIL; AND LTC ROBERT DIXON (ASPTF) COMM:  703-571-3313, OR EMAIL:  
ROBERT.M.DIXON@CONUS.ARMY.MIL. 
 
7.  EXPIRATION DATE IS 30 NOVEMBER 2010. 
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